


INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT 

COMPLIANT/ 

NON-

COMPLIANT 

ADDITIONAL INFORMATION 

The Board's Governance Responsibilities 

EXPLANATION 

Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and 
to sustain its competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its 
shareholders and other stakeholders. 
R�commendation 1.1 

1. Board is composed of directors with Compliant Provide information or 
collective working knowledge, link/reference to a document 
experience or expertise that is relevant containing information on the 
to the com an 's indust /sector. following: 

----+-------

2. Board has an appropriate mix of Compliant 
com etence and ex ertise. ---+---------l 

3. Directors remain qualified for their Compliant 
positions individually and collectively to
enable them to fulfill their roles and
responsibilities and respond to the
needs of the organization.

1. Board is composed of a majority of Compliant 
non-executive directors.
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l . Academic qualifications,
industry knowledge, 
professional experience, 
expertise and relevant 
trainings of directors 

2. Qualification standards for
directors to facilitate the
selection of potential
nominees and to serve as
benchmark for the evaluation
of its performance

Identify or provide link/reference 
to a document identifying the 

The academic qualifications and 
professional experience, expertise and 
relevant training of directors are 
contained in the Annual Report and 
the Information Statement. See 2025 
Annual Report and Information 
Statement at 
htti :. , phc.com. -:h/filings/SECform 17-
A2025.pd_f and 
https: 1/phc.com.ph !filings/201S-

2025.pdf 

The qualification standards for 
directors to facilitate the selection of 
potential nominees and to serve as 
benchmarks for the evaluation of their 
performance are enumerated in 
Section 2 of the Manual on Corporate 
Governance. 

Of the 11 directors of the Company, 
only 3 hold executive positions while 8 
directors are non-executive directors. 
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Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs 

1. The Board has at least 3 independent Compliant Provide information or 
directors or such number as to link/reference to a document 
constitute one-third of the board, containing information on the 
whichever is higher. number of independent directors 

in the board 

1. The independent directors possess all Compliant Provide information or 
the qualifications and none of the link/reference to a document 
disqualifications to hold the positions. containing information on the 

qualifications of the independent 
directors. 

1. Company has no shareholder Compliant Provide link/reference to a 
agreements, by-laws provisions, or document containing information 
other arrangements that constrain the that directors are not constrained 
directors' ability to vote independently. to vote independently. 

1. The independent directors serve for a Compliant Provide information or 
cumulative term of nine years link/reference to a document 
reckoned from 2012
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Please refer to the Company's SEC 
Form 17-C that was filed with 
edge.pse.com.ph on November 17, 
2025, and submitted to the SEC on the 
same date disclosing that three (3) 
independent directors were elected 
at the last Annual Stockholders' 
Meetin 

Please refer to the Annual Report and 
the Information Statement that 
contain information on the 
qualifications of independent 
directors. 

(hffp:/Jphc.com.phJfi/ings!SECform 17-
A2025.pdf and 

(hffps: /LQ.hc .com. Q.h !filings/201S- 
2025. df 

The Company has no shareholder 
agreement, by-laws provision or other 
arrangement that contain the 
directors' ability to vote 
independently, thus no document that 
contains a statement to this effect has 
been deemed necessa 

Please refer to the Information 
Statement that shows when the 
independent directors were first 
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